


EVALUATION MATRIX/SCORING SHEET

Investment Advisor RFP Rating Work Sheet on Interview

Ranking Instructions: Points

Quality of Response

Excellent Response 4

Good Response 3

Average Response 2

Poor Response 1

No Response 0

Evaluation Factor Max Points Reviewer 1 Reviewer 2 Reviewer 3 Average

1.Signature Page N.A.             -   

2.Transmittal Letter N.A.             -   

3.Knowledge, Experience & 

Qualifications of Project Team 

Members and Firm

32 32 32 30 31.3

4. Project Approach & 

Understanding
20 20 20 18 19.3

5. Relevant Experience and 

References
24 24 24 23 23.7

6. Maximum Fee 16 16 16 14 15.3

Total Points 92 92 92 85 89.7

FIRM: Davidson Fixed Income Management

5. Relevant Experience and References

6. Maximum Fee

Evaluation Factor:

1.      Signature Page

2.      Transmittal Letter

3.Knowledge, Experience & 

4. Project Approach & Understanding

Final Scoring - Post Interview



EVALUATION MATRIX/SCORING SHEET

Investment Advisor RFP Rating Work Sheet on Interview

Ranking Instructions: Points Weight
Quality of Response N.A.

Excellent Response 4 N.A.
Good Response 3 8

Average Response 2 5

Poor Response 1 6

No Response 0 4

Evaluation Factor Max Points Reviewer 1 Reviewer 2 Reviewer 3 Average

1. Signature Page N.A.                -   

2. Transmittal Letter N.A.                -   
3.Knowledge, Experience & 

Qualifications of Project Team 
32 24 28 30 27.3

4. Project Approach & 

Understanding
20 20 17.5 17 18.2

5. Relevant Experience and 

References
24 24 21 21 22.0

6. Maximum Fee 16 8 8 8 8.0

Total Points 92 76 74.5 76 75.5

FIRMS: Maximum Reviewer 1 Reviewer 2 Reviewer 3 Average

Davidson 92 92 92 85 89.7

PFM 92 76 74.5 76 75.5

3.Knowledge, Experience & 

Qualifications of Project Team 

Members and Firm

Evaluation Factor:

1.      Signature Page
2.      Transmittal Letter

4. Project Approach & Understanding

Interview Investment Advisor RFP Summary

FIRM:  PFM (Public Financial Management Inc.)

5. Relevant Experience and References

6. Maximum Fee

Final Scoring - Post Interview
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